
CON Rules 
for Specialty Services

Georgia Commission on the Efficacy of the CON Program
November 21, 2005



Specialized Services

Specialized Services
• Special and Other Health Services

– Ambulatory Surgery Centers
– Positron Emission Tomography
– Radiation Therapy Services
– Magnetic Resonance Imaging
– Computed Tomography

• Acute Care Related Services
– Hospital Beds
– Adult Cardiac Catheterization
– Open Heart Surgery
– Pediatric Cardiac 

Catheterization and Open 
Heart Surgery

– Perinatal Services
– Freestanding Birthing Centers
– Psychiatric and Substance 

Abuse

• Long Term Care Services
– Skilled Nursing
– Personal Care Home
– Continuing Care Retirement

Communities
– Traumatic Brain Injury Facilities
– Comprehensive Inpatient Physical

Rehabilitation
– Long Term Care Hospitals



Specialized Services

Specialized Services:  
Previous Meetings

• Special and Other Health Services
– Ambulatory Surgery Centers
– Positron Emission Tomography
– Radiation Therapy Services
– Magnetic Resonance Imaging
– Computed Tomography

• Acute Care Related Services
– Hospital Beds
– Adult Cardiac Catheterization
– Open Heart Surgery
– Pediatric Cardiac 

Catheterization and Open 
Heart Surgery

– Perinatal Services
– Freestanding Birthing Centers
– Psychiatric and Substance 

Abuse

• Long Term Care Services
– Skilled Nursing
– Personal Care Home
– Home Health
– Continuing Care Retirement

Communities
– Traumatic Brain Injury Facilities
– Comprehensive Inpatient Physical

Rehabilitation
– Long Term Care Hospitals



Specialized Services

Specialized Services:  
Today

• Special and Other Health Services
– Ambulatory Surgery Centers
– Positron Emission Tomography
– Radiation Therapy Services
– Magnetic Resonance Imaging
– Computed Tomography

• Acute Care Related Services
– Hospital Beds
– Adult Cardiac 

Catheterization
– Open Heart Surgery
– Pediatric Cardiac 

Catheterization and Open 
Heart Surgery

– Perinatal Services
– Freestanding Birthing Centers
– Psychiatric and Substance 

Abuse

• Long Term Care Services
– Skilled Nursing
– Personal Care Home
– Home Health
– Continuing Care Retirement

Communities
– Traumatic Brain Injury Facilities
– Comprehensive Inpatient Physical

Rehabilitation
– Long Term Care Hospitals



Specialized Services

Specialized Services:  
Next Meeting

• Special and Other Health Services
– Ambulatory Surgery Centers
– Positron Emission Tomography
– Radiation Therapy Services
– Magnetic Resonance Imaging
– Computed Tomography

• Acute Care Related Services
– Hospital Beds
– Adult Cardiac Catheterization
– Open Heart Surgery
– Pediatric Cardiac 

Catheterization and Open 
Heart Surgery

– Perinatal Services
– Freestanding Birthing 

Centers
– Psychiatric and Substance 

Abuse

• Long Term Care Services
– Skilled Nursing
– Personal Care Home
– Home Health
– Continuing Care Retirement

Communities
– Traumatic Brain Injury Facilities
– Comprehensive Inpatient Physical

Rehabilitation
– Long Term Care Hospitals



Specialized Services

Service-Specific Rule 
Making Process



Specialized Services

General Review 
Considerations

• Community has a Need
• No Existing Alternatives
• Financial Feasibility
• No Unreasonable Effects on Payors
• Reasonable Construction Costs 

and Methods
• Financial and Physical Accessibility
• Positive Relationship with Health 

Care Delivery System

All Services must Demonstrate the Following:
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Specialized Services

Acute Care Services

• Adult Cardiac Catheterization
• Adult Open Heart Surgery
• Pediatric Catheterization and Open Heart 

Surgery
• Inpatient Psychiatric 

and Substance Abuse
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Specialized Services

Acute Care Services:  
Adult Catheterization

• Generally hospital-based, but currently 2 freestanding 
cardiac catheterization laboratories

• Definition:  a medical diagnostic or therapeutic procedure 
during which a catheter is inserted into a vein or artery in 
the patient

• Numerical Need Methodology
– Utilization requirement:  85%
– Exceptions include utilization of >90%

• Quality standards
– Minimum staff qualifications
– Minimum number of procedures per lab
– Disease prevention and clinical intervention programs

• Currently 120 labs
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Specialized Services

Acute Care Services:  
Adult Catheterization

• Prohibition on types of procedures
• No therapeutic caths can be performed 

unless also providing open heart surgery
• Exception:  Atlantic C-PORT 

– Limited to 10 participants geographically 
distributed throughout State

– Limited to 3-year length of trial
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Specialized Services

Acute Care Services:
Open Heart Surgery

• Open heart surgery means surgery performed 
directly on the heart or its major veins or arteries

• Need
– Existing diagnostic program has generated 

minimum of 250 adult open heart procedures
– Minimum adverse impact on existing providers

• Quality
– Minimum of 300 procedures
– Must have offered diagnostic cath services for at least 3 

years
• Can also perform therapeutic caths
• Currently 20 providers
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Specialized Services

Acute Care Services: Pediatric 
Catheterization & Open Heart

• Children: 14 and under
• Pediatric tertiary hospital:  Provide both pediatric cardiac 

caths AND pediatric cardiac surgery
• Need

– Utilization requirement within state:  80% past two years
• Quality standards

– Minimum staff qualifications
– Minimum number of procedures:  150 per year
– Necessary equipment meeting ACC and AAP
– JCAHO accreditation

• Currently 3 providers
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Specialized Services

Acute Care Services: Psychiatric & 
Substance Abuse Programs

• Currently under TAC review
• Various Programs

– Acute Psychiatric
– Acute Substance Abuse
– Extended Care Psychiatric
– Extended Care Substance Abuse

• Only inpatient hospital programs are covered
• Numerical need methodology
• Quality standards

– Minimum number of beds
• Currently 42 adult facilities
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Specialized Services

Long Term Care Services:  
Sub Acute

• Comprehensive Inpatient 
Physical Rehabilitation

• Traumatic Brain Injury 
Facilities

• Long Term Care Hospitals
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Specialized Services

Sub-Acute Services: Comprehensive 
Inpatient Physical Rehabilitation

• Currently under TAC review
• Definition:  services to patients with one or more medical 

conditions requiring intensive and interdisciplinary 
inpatient rehabilitation care

• Numerical need methodology
• New federal reimbursement guidelines
• Freestanding or based in acute care hospitals
• Quality standards:

– CARF accreditation
• Types of Programs

– Spinal Cord Disorders
– Adult
– Pediatric

• Currently 969 Adult beds, 31 Pediatric, 120 Spinal Cord
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Specialized Services

Sub-Acute Services: 
Traumatic Brain Injury

• Currently under TAC review
• Definition:  services to patients with traumatic insult to 

the brain resulting in organic damage that may cause 
physical, intellectual, emotional, social, and vocational 
changes but not mental illness

• Types of Programs
– Transitional Living
– Life Long Living

• Numerical need methodology
• Quality standards

– CARF accreditation
• Currently 81 Transitional beds, 40 Lifelong Beds
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Specialized Services

Sub-Acute Services:
Long Term Care Hospitals

• Currently under TAC review
• No specific standards currently
• Definition:  hospital that has an average 

length of stay of greater than 25 days 
and is certified by the Center for 
Medicare and Medicaid Services (“CMS”) 
as a long term care hospital

• Can be a freestanding hospital or a 
hospital-within-a-hospital

• Currently 707 beds and 15 providers
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Specialized Services

Specialized Services:  
Next Meeting

• Special and Other Health Services
– Ambulatory Surgery Centers
– Positron Emission Tomography
– Radiation Therapy Services
– Magnetic Resonance Imaging
– Computed Tomography

• Acute Care Related Services
– Hospital Beds
– Adult Cardiac Catheterization
– Open Heart Surgery
– Pediatric Cardiac 

Catheterization and Open 
Heart Surgery

– Perinatal Services
– Freestanding Birthing 

Centers
– Psychiatric and Substance 

Abuse

• Long Term Care Services
– Skilled Nursing
– Personal Care Home
– Home Health
– Continuing Care Retirement

Communities
– Traumatic Brain Injury Facilities
– Comprehensive Inpatient Physical

Rehabilitation
– Long Term Care Hospitals



Specialized Services

Questions
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